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Agenda
Student Experience Technology Strategy

• S. Malisch

Project Portfolio Prioritization
• S. Malisch, J. Sibenaller 
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• Many stakeholders for Student Experience across lifecycle
• Lack an overall strategy and place for strategic discussion and 

transitions across lifecycle; lacks student involvement in a sustainable 
way

• Priorities to focus on aspects of student experience have surfaced in 
draft of strategic plan

• Opportunity:  
• Identify “ownership”
• Engage students and cross-functional stakeholders
• Develop long-term, multi-year strategic initiative with “lifecycle” view 
• Prioritize business process and workflow change/improvements as 

appropriate
• Create measurable goals

Student Experience Technology Strategy
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Data Flow Issues Workflow Issues
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Belonging

• Engaged
• Affinity
• “Promoters”
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Technology 
Components of 

Student Experience

• CRM is not a single 
technology; it is an 
institutional strategy

• Many stakeholders –
include student views 
and cross-functional 
teams

• Can be iterative and 
incremental

• Start with frictionless; 
advance to personalized; 
strive for engaged



Student Experience Technology Strategy
Opportunities to impact lifecycle of the student experience are emerging in the Enduring 
Values in the DRAFT strategic plan (examples):

I.  Care for the Whole Person
Priority 3: Create opportunities that foster a sense of community, promote an inclusive campus climate, and 
contribute to the wellbeing of all Ramblers. 
Priority 4: Recruit, engage, retain, and support students to help them achieve success academically as well as in 
their lives after graduation.

II. Extraordinary Academics and Research
Priority 1: Bolster student success through agile and exceptional learning experiences, academic development and 
support, culminating in career readiness. 
Priority 7: Create an ecosystem of meaningful experiences for alumni to develop a long-lasting relationship with 
Loyola, including continued education, mentoring, networking, volunteering, and sharing their talents with our 
community. 

III. Community-centered Engagement
Priority 4: Empower every Rambler with the knowledge and skills to serve and participate within their own 
communities utilizing social, economic, racial, and environmental justice strategies.

IV.  Global Connections and Partnerships
Priority 2: Promote international connections to enhance teaching and research by faculty to advance innovative 
solutions to global challenges. 

V.  Operational Excellence
Priority 4: Strengthen physical, research, technological, and new business infrastructures and human resources to 
support our mission.
Priority 6: Develop high impact marketing and communication programs to elevate 
Loyola’s brand and support student, faculty, and staff recruitment. 



Possible Next Steps

• Broaden conversation
• Recommend to approach student experience technology strategy 

across lifecycle more intentionally
• Schedule Gartner higher education analyst and/or other experts for 

more focused discussion on Student Experience Technology Strategy
• Review fit for an over-arching student experience goal in strategic 

plan that pulls together the separate priorities
• Identify a separate institutional commitment and initiative to bring 

together stakeholders to advance student experience technology 
strategy
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Plan of Record Tracking
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Project Sizing Trend
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Completed Project Forecast

87 project 
complete

31 projects 
forecast to be 
complete 

118 total 
completed this 
period

14



Capacity Estimates
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Portfolio Growth Details
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ITS Project Portfolio Impact

Run – Ongoing operations

Grow – Information systems and 
services to optimize performance

Transform – New technologies and 
processes that fundamentally 
promote change
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FY21 Q3-Q4 ITS Pre-Approved/Established Projects
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FY21 Q3-Q4 ITS Pre-Approved/Established Projects
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FY21 Q3-Q4 ITS COVID-19 Projects

COVID-19 projects represents 
• 3.6 FTE total (effort)
• 11% of the ITS project capacity 
• 5% of the FY21 Q3-Q4 portfolio

COVID-19 support represents 
• 9.8 FTE total (effort)
• 22% of the ITS support capacity 
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FY21 Q3-Q4 ITS Ranked Separately Projects
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Draft DraftFY21 Q3-Q4 ITS Project Prioritization Worksheet
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Draft DraftFY21 Q3-Q4 ITS Project Prioritization Worksheet
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Draft DraftFY21 Q3-Q4 ITS Project Prioritization Worksheet



June 18, 2020 - Thursday, 1:00-3:00 PM
 COVID-19 Maintenance Savings
 Fluid Development
 Enterprise learning Hub
 Project Portfolio Prioritization

August 13, 2020 – Thursday, 1:00-3:00 PM
 Start of School Update
 EAB Student Success Platform
 Loyola Digital Experience Schedule Progress
 Faculty Administration Re-architecture Strategy
 ITS Portfolio Prioritization Review

October 22, 2020 - Tuesday, 1:00-3:00 PM
 Loyola Digital Experience (LDE) 
 Adjustments to Portfolio 

December 8, 2020 - Tuesday, 1:00-3:00 PM
 Student Experience Technology Strategy
 Project Portfolio Prioritization

2020 ITESC Schedule
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March 3rd, 2020 - Tuesday, 1:00-3:00 PM –
Cancelled due to COVID-19 Move Online

 ITESC Committees
 Calendar View of Major Rollouts
 Student Communications
 HSC Phone System

April 28, 2020 - Tuesday, 1:00-3:00 PM
 COVID-19 Summary
 LDE Foundation: Collaboration & 

Security - Revised Schedule
 Short-Term Technology Planning & 

Decisions
 Mid/Long-Term Technology Planning & 

Decisions


